
Our Search Process



OUR METHODOLOGY

• Search Proposal

• Job description design

• Target list building
• Off limits

• Action Plan

Market 
research

• Database search

• Networking 
• Cold calling

• On-line resources

Sourcing 
candidates • Examining CV factors

• Behavioural 
interviewing

• Additional evaluation 
tools

Assessment 
and Selection

• Professional report
• personal profile

• professional background

• strong & weak points

• Candidate / Client 
meeting

Presentation 
to the Client • Guarantee period

• Labour relations 
support

• Feedback exchange

Follow up
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2 -6   weeks < 1 year< 5 days

Direct Approach

Target List

• Industries

• Geographical area

Professional 
Associations & Events

• Conferences, fairs

• Professional 
organizations

Database

• Existing candidates

• Networking

• References

S
U
C
C
E
S
S



PREPARATION OF THE SEARCH

• Every recruitment project starts with developing a complete understanding of our Client’s
organization, culture and people needs. As a result we prepare, jointly with our Client, a detailed
Job Description of the position to be filled (outlining its key challenges and Client’s requirements),
as well as the search strategy – a list of target organizations to be approached in which the
sought after candidates are expected to be found.

Context

• company size & figures

• industry

• business culture

• new role / replacement

• salary package
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Job 

description

Personal 
profile

• personal skills

• personality traits

• aptitudes and behaviour

• motivation

Professional 
profile

• technical & industry knowledge

• functional competencies

• required experience

• education / certifications

JOB 2 MARKETJOB 2 MARKET



THE SELECTION PROCESS

Design of 

12-15 
competencies

Job 
description Aptitudes

• Technical 
knowledge

• Performances

Behavioural 
interview.

Psychological 
tests

Added value 
tools

Candidate’s 
sources

Reference 
check

• After the completion of the first stage, Arthur Hunt’s Consultant responsible for project execution
will examine the structures of the target organizations. Jointly with the Research Department they
will identify people who occupy adequate positions and contact them in order to assess their interest
for the position offered as well as their level of training and experience during an interview.
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Motivations

• Right company

• Right job

Assessment 
Centre

Arthur Hunt’s 
sources

Evaluation & SelectionEvaluation & Selection

Short list of 3Short list of 3--4 4 
candidatescandidates

HireHire



COMMUNICATION WITH CLIENT

Arthur Hunt will be in regular touch with you to update 
you on the progress of our work, as well as to report 
any relevant market findings, including important 
feedback related to Client organization or the position 
offered.

Weekly Progress Reports or Status Calls Feedback

ARTHUR HUNT EXECUTIVE SEARCH 5

Company

• Name/origin

• Industry

Candidate

• Initials

• Education

• Language skills

• Age

• Salary expectations

• Position

• Interest

Statistics

• No. of approached companies

• No. of approached candidates

• Interviews planned/held

• Not interested candidates &  
reasons why

• Not suitable candidates

At the same time we expect the 
Client to communicate to us as 
many details as possible about 
the skills and competences of 
the person who should occupy 
the vacant position and the key 
challenges of the role, as well 
as about any changes in the 
above or in the internal 
structure of the company or its 
management during the 
execution of the project.



EVALUATION OF CANDIDATES

BEHAVIOURAL INTERVIEWINGBEHAVIOURAL INTERVIEWING

Short list

Area of competencies

Skills

S

Situation

A

Action

Motivations

R

Results

Selection

PROFESSIONAL RESUMÉ PROFESSIONAL RESUMÉ 
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• The pre-selected candidates will be further thoroughly examined by the lead
consultant to obtain a realistic understanding of their accomplishments, capabilities,
and potential. In order to determine their strengths and weaknesses relative to the
position filled and to support the already made recommendations, the consultant will
continue the assessment work by checking candidates’ biographic data, collecting
references on them, and conducting additional interviews or tests, as required.

• The consultant prepares evaluation reports about the 3-4 best candidates (short-list)
and arranges their face-to-face meetings with the Client.

Situation Action Results



EVALUATION REPORT – PROFESSIONAL RESUME

MOTIVATIONS

Example:

Mr. Smith is looking for new challenges in the facility

management area and as such is very interested in your

offer. He feels very confident about his knowledge, skills

and experience in this area and would like to have the

opportunity to use and expand his abilities to build and

develop new business.

GENERAL DATA

• Career path

• Reasons for change

• Main studies

• Salary level

• Availability

PERSONAL PROFILE PROFESSIONAL PROFILE
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PERSONAL PROFILE

Example:

Mr. Doe is a man in his early forties with a neat
presentation and direct style of communication. He shows
excellent communication skills and gets visibly enlivened
when specific topics related to the technical side are
addressed. He demonstrates leadership and capacity to
take actions and decisions on his own, but is also aware of
the importance of team work and is able to mobilize teams
and push people for results. Having worked in several
different working environments and capacities he gained
diversity and maturity. He definitely shows a strong
attachment to values and a strong capacity to face and
deal with difficulties.

Example:

TECHNICAL KNOWLEDGE

MARKETING – Mr. Smith is a graduate of the Marketing department
of The Bucharest Academy of Economic Studies, and has strong
practical skills in planning important marketing campaigns.

SALES – The candidate has 2 years of experience in direct sales with
100% achievements.

COMPETENCIES

STRATEGIC PLANNING: proves to have a global view and ability to
run a precise analysis of market threats and opportunities; has
developed action plans to cope with competition.

LEADERSHIP: motivates people through example and ensures a
positive working environment.



• PROFESSIONAL
RESUME

• SCHEDULE 

• 1ST CLIENT 
INTERVIEW

• FEEDBACK

• 2ND CLIENT 
INTERVIEW

• ASSESSMENT 
CENTER (IF 

• OFFER
PREPARATION

• NEGOTATION

• LABOUR
RELATIONS
SUPPORT

DECISION MAKING PROCESS

• Arthur Hunt supervises the consecutive stages of candidates’ assessment
until the final decision is made. Should that be our Client’s explicit request,
we may participate in the employment negotiations and/or development
of the labour contract to facilitate best possible agreement between the
parties.

• SCHEDULE 
CANDIDATE / 
CLIENT MEETINGS

• FEEDBACK
EXCHANGE

CENTER (IF 
APPLICABLE)

• FEEDBACK
EXCHANGE

• NEGOTATION SUPPORT

• SIGNING THE
CONTRACT
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• Once the project is completed and the successful candidate is recruited,
Arthur Hunt maintains periodic contact with the Client and their new hire in
order to ensure their successful integration into the Client organisation.
The lead consultant will be in touch with both parties during the first year
of candidate’s employment at the Client organization and is available to
provide an objective opinion on any issues that may arise during that time.


